Clerks Report 24.11.21
Item 10
	Clerks Report
	Item
	Date
	Action

	Severn Trent and Cotwalton Junction to B5066 ref: 4181743 & 4237100 
Missing bollards.
	18.12.20
	Monitor

	SIDS – Installation w/c 18.10.21
Still not installed – clerk to chase again
	26.01.21
	Clerk to Chase

	Queens 70th anniversary – Approved to purchase to cherry trees and a plaque the same as the 60th anniversary.
	26.05.21
	Clerk in 2022

	Hedge cutting – Farm Lea, letters have been sent to all the residents
	02.02.21
	Monitor

	Hedge cutting – 2 Farm Lea, pictures have been taken and sent to Stafford Rural Homes to investigate. – Chased with Stafford rural homes on 29.09.21 - no update as yet. – clerk to chase – 29.10.21 – chased again 
	02.02.21
	Clerk Chase and Monitor

	Two trees cut down by contractors.
Parish council agreed to pay for the replacement of the two trees at a cost of approx £120 – Cllr R Clark to speak with contractor.
	27.10.21
	Clerk & Cllr R Clark

	Hilderstone Walkway / Trees
Site has been identified – plot of land Dingle Lane – email received from Highways
 
It may be beneficial to obtain a highway extent search plan, so we are able to clearly identify the limits of responsibility that Staffordshire County Council have in this vicinity.

There is a cost to obtain this, and I have emailed to ask them what it is. – Still awaiting quote.
	22.09.21
	Clerk

	White lines – Cotwalton Junction to B5066 – 4251576 – No further updates
	21.07.21
	Monitor

	Hedges – Hill Farm and The Old Byer. Letter sent to both properties requesting the hedge cut back to the original boundary.
	22.09.21
	Monitor






Item 15 Finance
a) Payment approval
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b) Approve budget summary – page 2
c) Approve bank reconciliation page 3
d) Approve 2022/23 budget and precept - page 4
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Bank reconciliation as at 17.11.21
Balance as per statement						£23,108.85
Less payments								£373.48
Total as per cashbook							£22,735.37
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Sub Total VAT Total

SCC £125.00 £125.00

Sue James-Heath £40.48 £40.48

HMRC PAYE £52.00 £52.00

HMRC PAYE £52.00 £52.00

Clerk £208.00 £208.00

Total £477.48
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Budget Summaries Budget monitoring for 2021/22

Income

Income Budget  Actual Difference

Refunds £0.00 Refunds £0.00 0.00 0.00

Bank interest £0.00 Bank interest £0.00 0.00 0.00

Vat reclaim £0.00 Vat reclaim £0.00 0.00 0.00

Precept £11,699.00 Precept £11,699.0011,699.00 0.00

Total £11,699.00 Total £11,699.0011,699.00 0.00

Expenses

Expenditure Budget  Actual Difference

Salaries inc PAYE

£2,039.80

Salaries inc PAYE

£3,984.00 2,039.80 1,944.20

Clerk/office Expenses

£147.53

Clerk/office Expenses

£688.00 147.53 540.47

Chairman's Allowance

£0.00

Chairman's Allowance

£361.00 0.00 361.00

Councillor Expenses

£22.68

Councillor Expenses

£50.00 22.68 27.32

Subscriptions

£113.27

Subscriptions

£260.00 113.27 146.73

Training 

£0.00

Training 

£150.00 0.00 150.00

`

Audit

£140.40

Audit

£150.00 140.40 9.60

Insurance

£223.16

Insurance

£300.00 223.16 76.84

Registration - Information Commissioner

£35.00

Registration - Information Commissioner

£50.00 35.00 15.00

Village Hall Office Space

£0.00

Village Hall Office Space

£110.00 0.00 110.00

Election Reserves

£0.00

Election Reserves

£3,500.00 0.00 3,500.00

Grounds/Village Maintenance

£1,836.51

Grounds/Village Maintenance

£3,358.00 1,836.51 1,521.49

Tree Surgery Work

£0.00

Tree Surgery Work

£0.00 0.00 0.00

Church Burial Ground/Hilderstone Village Hall

£958.00

Church Burial Ground/Hilderstone Village Hall

£938.00 958.00 -20.00

Community grants

£0.00

Community grants

£250.00 0.00 250.00

Highways

£395.52

Highways

£5,204.54 395.52 4,809.02inc SSRP grant

Rights of Way Repairs

£0.00

Rights of Way Repairs

£170.00 0.00 170.00

Section 137

£0.00

Section 137

£100.00 0.00 100.00

Best Kept Village

£0.00

Best Kept Village

£150.00 0.00 150.00

Reserves

£0.00

Reserves

£4,428.00 0.00 4,428.00inc christmas party funds

Total £5,911.87 Total £24,201.54 5,911.87 18,289.67

Excess of income over expenditure £5,787.13

balance BF 2020/21 £16,948.24

Total as per cashbook £22,735.37
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09/11/2021 BACS 1 Administration 21 Clerk/office Expenses 62 SCC

£125.00

£125.00

£23,087.85

17/11/2021 BACS 2 Contracts 31 Grounds/Village Maintenance68 Sue James-Heath

£40.48

£40.48

£23,047.37

17/11/2021 BACS 1 Administration 20 Salaries inc PAYE 64 HMRC PAYE

£52.00

£52.00

£22,995.37

17/11/2021 BACS 1 Administration 20 Salaries inc PAYE 64 HMRC PAYE

£52.00

£52.00

£22,943.37

17/11/2021 BACS 1 Administration 20 Salaries inc PAYE 51 Clerk

£208.00

£208.00

£22,735.37
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<% NatWest
Transactions
Your transactions
Showing: Last 1 month (4 weeks), All Transactions

Date Type  Description

Paidin  Paid out

15Novzo2l  DPC HMRC SHIPLEY , E32CDEABGDT64CD2AC,

B 5200
TPP ECOSPEND TECHN, FP 15/11/2110,
21110125133760000N.

2310885
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Budget 2021/22

Income Budget  Actual

Esitmate 

2022/23

Estimate 

2022/23 with 

2.5% Increase

Refunds £0.00 £0.00 £0.00 £0.00

Bank interest £0.00 £0.00 £0.00 £0.00

Vat reclaim £0.00 £0.00 £0.00 £0.00

Precept £11,699.00 £11,699.00 £11,699.00 £12,283.95

Total £11,699.00 £11,699.00 £11,699.00 £11,991.00

Expenditure Budget 

Salaries inc PAYE £3,984.00 £2,039.80 £3,984.00 £3,984.00

Gross salary based on grade increment but no national increase 

Clerk/office Expenses £688.00 £147.53 £400.00 £400.00

includes £168 annual working from home allowance

Chairman's Allowance £361.00 £0.00 £361.00 £361.00

Councillor Expenses £50.00 £22.68 £50.00 £50.00

Subscriptions £260.00 £113.27 £260.00 £260.00

SLCC + SPCA

Training  £150.00 £0.00 £150.00 £150.00

Audit £150.00 £140.40 £235.00 £235.00

£200 external and £35 internal

Insurance £300.00 £223.16 £300.00 £300.00

Registration - Information Commissioner £50.00 £35.00 £35.00 £35.00

Village Hall Office Space £110.00 £0.00 £110.00 £110.00

Election Reserves £3,500.00 £0.00 £6,000.00 £6,000.00

added Fin regs state we should keep £3500 in reserves for Elections 

- Assumed election in May 2023 (2023/24) and costs around £6000

Grounds/Village Maintenance £3,358.00 £1,836.51 £3,500.00 £3,500.00

Tree Surgery Work £0.00 £0.00 £0.00 £0.00

Church Burial Ground £938.00 £958.00 £938.00 £938.00

Community grants £250.00 £0.00 £250.00 £250.00

Highways £5,204.54 £395.52 £4,404.54 £4,404.54

carry over from 2020/21 from SSRP

Rights of Way Repairs £170.00 £0.00 £170.00 £170.00

Section 137 £100.00 £0.00 £100.00 £100.00

Best Kept Village £150.00 £0.00 £150.00 £150.00

Reserves £3,326.56 £0.00 £2,600.00 £2,600.00

recomended 3 x monthly outgoings

Xmas Party £1,101.44 £0.00 £1,101.44 £1,101.44

of which £92.56 is with Cllr Woodward - agreed to hand this back to 

the group - not councils money, this has been taken out of the 

budget

Total £24,201.54 £5,911.87 £23,997.54 £23,997.54

reduced by 1101.44 xmas money

Estimated Carry over from 2021 £17,183.00

Given that  local authority accounts feature a guaranteed income at the start of a financial year, the accounts are a matter of managing a known resource.  In 

pure terms the aim would be to manage the accounts to zero, but this would not be good risk management. The forcast predicts an overspend of 

£12,298.54 if we do not increase the precept, however, it is unlikly that we will spend Election costs, reserves and secton 137 monies, reducing the 

overspend.

Advice from NALC is always to increase the precept year on year as against the time when parish precepts may be capped so I suggest an increase of 

2.5%.  


